Small Project Scenario : £10m over 9 Months

Planned Project Cost £10m
Actual Project Cost £7.5m
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Weekly Project Data

£300,000

£250,000
£200,000 f/\\

£150,000 / \_\\: PHC Cost
£100,000 / savings
£50,000 /
foﬁ/{)

1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37

Weekly Savings vs PHC Cost

Cost of PHC £0.2m
Project Savings £2.4m
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Cumulative Project Data
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Cumulative Savings vs PHC Cost



