
Independent Project
Review (IPR)

[A] Proposing a Methodology for IPR

[B] Reference Projects

[BA] Eventual Finish
[BB] The Secret - Communications!
[BC] Feedback - Understand the Issues
[BD] Feedback - Deal with Data
[BE] Feedback - Clarify Concerns

[C] Myths Busted
[CA] Superiority Gradient
[CB] The Intrusive Review
[CC] Punitive Judgement

[D] How
It's Done

[DA] Document Pre-Read
[DB] Site Visit and Interviews
[DC] Management Workshops
[DD] The Final Report

[E] The Key Focus Areas

[EA] Coordination
[EB] Team Building
[EC] Monitoring and Control
[ED] Change Management
[EE] People Planning
[EF] Organisation Management
[EG] Documents and Information

[F] Golden Rules

[FA] Recognise Achievement
[FB] Listen and Learn (then talk)
[FC] Hear Gripes and Complaints

[FD] Build the Team (don't destroy it)
[FE] Find Consensus (a prelude to success)

[FF] Never Say 'I told you so'

[G] Timeline
Walk Through

Request Project Documents
Publish IPR Portal

Setup IPR Database

Visit Site

Presentations by Project

Seminars

Follow up seminars

Draft Report

Write Report

Present

Final Report

Incorporate Feedback

Present

[H] Next Steps
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